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Newcastle GP Services (NGPS) is a federation of primary 
healthcare providers in Newcastle-upon-Tyne.

OUR 
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NGPS does all this through 
the following mission and 
vision:

*For our full list of members 
please see the inside back cover.

This is just one example of how 
we help practices and primary 
care networks to work at-scale 
across Newcastle. As members 
of Collaborative Newcastle 
we work as part of a citywide 
alliance to offer a broad range 
of support including urgent and 
extended access to primary care. 
Our members are also given 
the opportunity to share both 
expertise and resource to minimise 
the duplication of effort across 
practices on areas such as finance, 
procurement and recruitment.

We contribute to the citywide 
health and care agenda for 
Newcastle as part of Collaborative 
Newcastle and work in partnership 
with a range of partners and 
providers, including Newcastle 
Hospitals Foundation trust, 
Newcastle/Gateshead CCG, 
VOCARE, North East Ambulance 
Service (NEAS), Newcastle City 
Council, Tyne and Wear Fire and 
Rescue Service and organisations 
in the charity and voluntary sector.

Collaboration with these 
organisations – and others across 
the city – has been critical in 
the past 12 months. Our team, 
working in partnership with many 
others, has carried out more than 
220,000 vaccinations* and we are 
incredibly proud of our efforts to 
strategically plan and operationally 
implement this mass vaccination 
programme. Many of our team 
have worked on the front-line 
during the pandemic, and all have 
been involved in how the city has 
responded to Covid-19. 

The pressures and challenges 
experienced in primary care 
are something we have a real 
understanding of with qualified 
and experienced clinicians and 
primary care practitioners in our 
organisation: we know the support 
that is needed for general practice 
and appreciate what needs to be 
done to provide high standards of 
patient care. 
*In the period from December 2020 to 
September 2021

To lead on strengthening 
general practice in Newcastle 
and ensuring the best possible 
experience for our colleagues 
and the communities we serve.

We will continue to enable 
the highest possible standards 
of healthcare to our patients 
across the city, regardless of 
circumstance. Our patients will 
receive a whole-life, integrated 
service that guarantees the most 
appropriate, high-quality care 
at the right time and in the right 
place, and in so doing reduce 
health inequalities.

We will support and champion 
general practices in Newcastle 
to help them best serve 
their communities, as well 
as engendering the spirit of 
collaboration and engagement 
at all levels; practice, PCN 
and citywide, to create a truly 
integrated health system.

By embracing at-scale working, 
we will continue to improve and 
develop the quality services we 
currently deliver, as well as leading 

new projects that are beneficial 
and accessible to patients as well 
as being fulfilling and rewarding 
for our staff.

We will place people at the heart 
of everything we do, ensuring 
that Newcastle general practice is 
held up as an exemplar regionally 
and nationally, and viewed as a 
progressive, innovative, and high-
quality healthcare service. 

We are a member organisation 
for 28 of the 31 GP practices in 
Newcastle and have working 
arrangements in place with 
all practices and primary care 
networks in the city. Our role is to 
support our practices to provide 
excellent clinical care and a 
positive patient experience, and 
to be an advocate for primary care 
both in Newcastle and across the 
North-East.

We are made up of a team of 
clinicians and non-clinicians with 
significant experience of working 
in healthcare across Newcastle 
and the North-East, delivering 
a diverse range of services 
to support General Practice. 
Most recently we have been 
responsible for the organisation 
and implementation of the local 
vaccination service for Covid-19 
vaccines in the city; we have been 
vaccinating residents, health and 
social care staff, the housebound 
and care home residents and staff 
since December 2020.
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This year has been like no other 
in my experience. We have seen 
significant and unprecedented 
challenges placed on the health 
service with the ongoing pressures 
of the Covid pandemic having a 
far-reaching impact, particularly on 
general practice. 
Once again, we are indebted to 
the strong partnerships we have 
with people and organisations 
across Newcastle, each of whom 
are critical in enabling us to 
support practices in the city to 
provide excellent patient care. 
This includes the Clinical Directors 
of each Newcastle Primary Care 
Network, Newcastle/Gateshead 
CCG, Newcastle Hospitals, 
VOCARE, Newcastle City Council, 
Tyne and Wear Fire and Rescue 
Service, Your Homes Newcastle, 
Newcastle Eagles/Vertu Motors 
Arena, Newcastle Racecourse and 
many more. Our heartfelt thanks go 
out to all practices and their staff, 
networks, healthcare providers and 
those in the public, community and 
voluntary sectors for their efforts 
over the past 12 months. This really 
has been a year when we have seen 
people go above and beyond.

As the pandemic has continued, 
the shift to a mass scale vaccination 
programme has meant our focus 
for the first few months of the year 
was the strategic development 
and operationalisation of the local 
vaccination service for Newcastle. 
This required rapid implementation, 
and the recruitment and 
deployment of a team far larger 
than our current organisation was 
critical to success. So, our further 
thanks must go to those clinicians 
who came out of retirement to join 
us, the volunteers who gave up their 
time for free, the individuals who 
worked seven day weeks to make 
sure every resident in Newcastle 
could be offered a vaccination, and 
everyone else who joined us.

We are particularly proud of our 
own team who, once again this year, 
were adaptable and innovative, and 
worked incredibly hard to ensure 
our vaccination programme – still 
ongoing now at time of going to 
press – was a success. With more 
than 220,000 vaccines delivered - in 
care homes, to the housebound, 
in GP practices and at Newcastle 
Eagles basketball arena and 
Newcastle Racecourse – we are 
incredibly pleased with what has 
been achieved. The importance of 
equitable access to the vaccine has 
been at the forefront of our mind, 
and the roll-out of a vaccine bus 
to ensure those communities who 
may not have easy access to being 
vaccinated was a priority; we visited 
mosques, Hindu temples, homeless 
shelters and housing estates across 
all parts of the city.

Whilst our work to respond to 
Covid-19 has been at the forefront 
of our activity, we have continued 
to provide other critical services 
to primary care outside of core 
general practice. This has included 
the urgent treatment and extended 
hours contract, support for primary 
care networks, our sexual health 
services contract, and social 
prescribing services.

As the landscape of health 
services in England shifts, we are 
strengthening our link with primary 
care networks, not only through 
the provision of services but also 
by bringing all seven PCN clinical 
directors to become our new 
board of directors. We are also 
working with other North Eastern 
Federations to promote the role 
of “at scale” Primary Care in the 
emerging Integrated Care System 
framework.

Our NGPS team has grown over the 
past 12 months to ensure we have 
the skills, experience and time to 
provide the necessary support for 
our member practices and primary 
care networks. 

We have continued to build a 
strong financial platform, and this 
has allowed us to deliver direct 
support to our membership and 
network through the staff who 
support our core operational arm. 
Our accounts demonstrate an 
increase in turnover and profit, and 
we will be reviewing how we can 
deliver our continuing commitment 
and founding principle of ensuring 
that 90% of this income is invested 
back into general practice through 
support and service delivery. 

As we start our eighth year as an 
organisation, we are extremely 
proud to continue in our mission to 
effectively represent and support 
primary care in Newcastle, and 
of the role we play as both an 
advocate for GP practices, primary 
care networks and general practice, 
but also as a part of the broader 
vision for health in Newcastle.

Christian Townend RRC 
– Chief Executive

INTRODUCTION 
FROM OUR EXECUTIVE 

CHRISTIAN TOWNEND RRC – 
CHIEF EXECUTIVE 
Christian has been the chief executive of 
NGPS for four years and was a Director 
of NGPS for three years prior to his 
appointment as CEO. He enjoyed a 
front-line role as the practice manager 
at the Grove Medical Group in Gosforth 
for almost a decade leading up to that 
and was involved as an Executive in 
the development and setting up of the 
Newcastle CCG. 

Prior to joining the NHS, he served 
as a regular army officer in the Royal 
Army Medical Corps of Her Majesty’s 
Forces for 31 years and that experience 
has allowed him to provide support to 
represent veteran groups at local council 
level and support medical planning.

From 1 December 2021, NGPS will be governed by a new board of 
Directors, the seven Clinical Directors of the Primary Care Networks 
in Newcastle. Work to enable this began in May 2021 and has been 
approved with the backing and support of our existing board of Directors 
and our member practices. Changes in the NHS landscape, and the fact 
that strategic decision making for general practice will sit with Network 
Directors from 1 April 2022, has meant that we will be moving into a 
much closer union with Primary Care Networks to ensure that the ‘voice 
of general practice at the coal face’, alongside LMC colleagues and the 
wider health community, is unified and understood. This helps us to 
align with the further strengthening of place-based care in the city via 
the existing ICS (Integrated Care System) that will become a statutory 
organisation in April 2022. This is further evidence of our commitment 
to work together ‘at-scale’ – not just across networks, but with our other 
partners such as the CCG, NuTH, NEAS, and others - to improve health 
and care, reduce inequalities and increase life expectancy for all our 
communities in Newcastle.  

These directors will work closely with our Executive to define the strategic 
direction for the federation that can effectively support the practices and 
PCNs of Newcastle.

BOARD MEMBER PROFILES:

Dr Natalie Crowe – is the Chair of our Board of Directors, and the Clinical 
Director of the Newcastle East Primary Care Network. She is a GP Partner 
at Thornfield Medical Group, where she is the Management Partner. She 
also has a special interest in medical education, supervising the training 
and development of various allied primary care staff and she is a GP 
Trainer. 

Dr Marie Wright – is the Clinical Director of Newcastle Central PCN, and a 
GP at Saville Medical Group. Her interests include Cancer & Palliative Care 
and CHD.

Dr Ben Davies – is the Clinical Director of Jesmond and Lower Gosforth 
PCN, and a GP partner at Jesmond Health Partnership. His interests 
include technology in healthcare and collaborative working. 

Dr Sarah Rae – Dr Sarah Rae is a GP Partner at Brunton Park Health Centre 
and Clinical Director of North Gosforth Primary Care Network. She has an 
interest in women’s health, offering all forms of contraceptive services. She 
is also passionate about medical education and is a GP Trainer.

Dr Brigid Joughin – is the Clinical Director of the Outer West PCN and a 
board member of the NHS Confed PCN network. She is a GP partner at 
Throckley Primary Care and has an interest in Health Inequalities, Social 
Prescribing, Mental Health services, and GP training and education.

Dr Tofique Pathan – is the Clinical Director of the Inner West PCN and a 
GP at Prospect Medical Group.

Dr Lorna Longworth – is the Clinical Director of West End Family Health 
PCN and is a GP at West Road Medical Centre. Her interests include care 
of elderly patients and she works with other team members to co-ordinate 
the Patient Participation Group.

REBECCA HAYNES – 
CHIEF OPERATING OFFICER 
Rebecca previously worked for Deloitte, 
chartered as an accountant and 
managed audits for multi-national FTSE 
100 companies before moving into 
management consultancy. 

Rebecca advised NHS trust chief execs, 
chairs and leadership teams in matters 
of strategy and governance as part of 
Deloitte’s National NHS Board Advisory 
Team before leaving to pursue a career 
in the NHS.

OUR NEW board
OF DIRECTORS 
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In 2020/21 we have increased
turnover, rising from 

in 2019/20 to 

in 2020/21.

Full accounts, including fi ling history and confi rmation of company 
offi cers, can be found at https://fi nd-and-update.company-
information.service.gov.uk/company/08854894

Over the past year our role as an organisation in supporting 
practices to deliver excellent patient care has changed 
signifi cantly because of the impact of the Covid-19 pandemic, 
and the shift to providing an at-scale, citywide, vaccination 
service. The Covid vaccination programme is the largest 
and most complex service we have provided on behalf of 
primary care since we were established as the Federation for 
Newcastle; for the period that this annual report covers we 
have been responsible for more than 220,000 vaccinations 
across the city.

Our initial priorities during the pandemic were to establish 
hot sites and a visiting service to see and treat patients with 
suspected Covid-19. Our aim was to take the pressure off 
practices and other areas of the health service and ensure the 
safety of non-Covid patients requiring healthcare treatment 
at primary care level. From the winter of 2020, and into 2021, 
we were tasked with the strategic development, set-up and 
delivery of the GP-led local vaccination service in Newcastle; 
this was commissioned by all seven city primary care 
networks.

Our agility and ability to establish and 
rollout vaccine services at short notice - 
and adapt as vaccine supply or eligibility 
changes - has been one of our key 
strengths during the programme. But this 
work could not have been done without 
the support of a number of partners, 
demonstrating the strength of both 
Collaborative Newcastle, but also the 
broader community across the city.

This work included:

• Developing the logistics plan for the vaccination 
programme including production of standard operating 
procedures.

• Sourcing and set-up of sites to ensure appropriate venues 
for delivery of vaccines.

• Establishing a vaccination bus and pop-up vaccination 
locations.

• Purchasing of equipment including medical kit, furniture, 
PPE and IT equipment.

• Recruitment and training of staff and management of staff 
rotas.

• Day to day site management.

Our approach to Covid-19 since the 
end of 2020 has broadly spanned two 
phases:

*Please note, these accounts cover 1 February 2020 to 31 January 2021

Profi t [after tax]

Proportion of profi t to turnover

Graph shows turnover from 2015/16 to 2020/21

£23,423

4.8%

£8,966

1.5%

£155,638

8.1%

£144,420

4.2%

£426,400

£278,600

9.1%

5.8%

annual 
ACCOUNTS

Tackling the challenge 
OF COVID-19 IN PRIMARY CARE

1 – Establishing and delivering a gp-led covid 
vaccination programme, 

2 – Rolling out and providing a covid booster 
programme.

£3,865, 854 
£4,774,931 
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Vaccinations in  
NEWCASTLE IN NUMBERS 

Our Covid 
VACCINATION TEAM

“I have to say that the whole process from 
initial phone call to the vaccination itself 
was impeccable and a credit to the NHS 
and Newcastle GP Services - enormously 
impressive - well done!”

“The staff were brilliant and the process 
was so effi cient: it couldn’t have been any 
better. The doctor who completed my 
vaccine was very chatty and considering she 
must have injected thousands of people, 
she was so positive”

Nearly 1000 staff and volunteers and numerous organisations from across the city have made the vaccination 
programme a success. We would like to extend our huge thanks to everyone: from the volunteers who have 
done more than 100 shifts on site, to the GPs and clinicians who have come out of retirement to help, to the 
practices who called 1000s of patients to book them in for their vaccine and to people from our partners across 
Collaborative Newcastle without whom this would not have been possible.

800 vaccines were given 
in 12 hours on day one. 
Six months later, 2,000 
vaccines were regularly 
given in 6-hour sessions

Over 100 pop-up vaccine 
sessions have operated 
across the city

We have vaccinated at 65 
care homes in Newcastle

More than 113,000 
vaccines have been given 
at Newcastle Racecourse 
in Gosforth

220,000 vaccines 
delivered

These fi gures are for the period between December 2020 and September 2021.

We have vaccinated 
from over 100 locations 
including Newcastle 
United’s stadium, mosques 
and local libraries

Nearly 1000 staff 
and volunteers have 
supported our vaccine 
programme

Our vaccine bus has 
travelled more than 610 
miles, to over 180 vaccine 
sessions (and has two 
drivers called Wayne!)

2773 vaccines were 
given in just one day at 
Newcastle Eagles
on 20 March 2021

Our fi rst vaccine was given 
on 23 December 2020 
at Vertu Motors Arena, 
home of Newcastle Eagles 
basketball team

We would also like to thank the  
following organisations and companies:

• Tyne and Wear Fire and Rescue Service

• Your Homes Newcastle

• Vertu Motors Arena – Home of Newcastle 
Eagles

• Newcastle Racecourse

• Newcastle City Council

• Newcastle/Gateshead CCG

• Newcastle Hospitals Foundation Trust

• GoNorthEast

We have vaccinated across the city: from Gosforth Racecourse and Kingston Park in the North, to 
Denton and Lemington in the West, Walker and Longbenton in the East and on the Quayside in the 
South.
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Our award-winning social prescribing service goes from 
strength to strength.
Our award-winning social prescribing service goes from 

Social prescribing  
SERVICE

Allotment used by social prescribing 
patients at Benfi eld Park Medical Group 
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We provide social prescribing 
services from all 31 practices in 
Newcastle, through our navigation 
and link worker teams. Social 
prescribing is recognised as fi lling 
a signifi cant need in primary care. 
Patients raise concerns, problems 
and support requirements that 
are not traditionally deemed part 
of the healthcare remit, yet if 
unresolved can have a negative 
impact on health. Through our 
team there is a positive impact in 
resolving social issues on health: 
not only is there a reduction in 
GP contacts but as a result of an 
overall improvement in health, 

Mrs C was referred to a Social 
Prescribing Link Worker (SPLW) 
in September 2020 for support 
with social isolation. Mrs C was 
a 78-year-old lady who lived 
alone following the death of her 
husband. After suffering from 
a stroke in 2002, Mrs C used 
a wheelchair to mobilise due 
to severe frailty and had some 
diffi culty communicating and 
processing information.
During the fi rst consultation, 
Mrs C disclosed she was feeling 
increasingly lonely because the 
Covid 19 pandemic meant the day 
centre she would usually attend 
twice per week had been put on 
hold. The SPLW arranged weekly 
wellbeing calls with the patient 
until she was able to attend the 
day centre again. In addition to 
this, Mrs C reported issues with 
her housing and wanted to move 
to be closer to her family. 
Due to Mrs C having diffi culty 
in accessing information online, 
the SPLW visited Mrs C regularly 
to look for available properties 
and helped her to successfully 
complete the application 
process for a fl at in sheltered 
accommodation.
Once Mrs C had moved, she 
needed support with jobs around 
her new fl at, such as painting 
walls, putting up curtains and 
changing lightbulbs. The SPLW 
referred Mrs C to Shelters DIY 
Skills Advisor Service who carried 
out numerous jobs she was unable 
to do herself.
Mrs C has now settled well into 
her new home. With the support 
of her SPLW, all of her bills and 
direct debits have been arranged. 
Mrs C has said she feels much 
happier in her new home and 
has thanked the SPLW for their 
support, saying she would not 
have managed this move without 
the SPLW’s support. 

Mrs D was referred to the Social 
Prescribing Link Worker service 
because of issues with debt, 
benefi ts and mental health issues. 
Mrs D had additional issues as a 
result of not being able to read or 
write.
Mrs D had been refused PIP, 
Welfare Rights and also had 
issues with getting groceries. She 
also had a MARAC and was very 
anxious around strangers.  
The SPLW completed all the 
paperwork required for a face-to-
face tribunal with the DWP and 
gathered evidence from Mrs D’s 
patient records to support her 
claim. They also wrote a statement 
for the tribunal regarding the 
effect her health problems had 
on her ability to carry out daily 
activities, spoke to the Byker 
Trust regarding rent arrears and 
arranged a payment plan. The 
SPLW also supported Mrs D with 
free meals each week and stayed 
in regular contact to provide 
support and build trust and 
rapport. 
Following the SPLW’s support at 
the tribunal, the DWPs decision 
was overturned and Mrs D was 
awarded backdated PIP payments. 
She received nearly £5000 and a 
regular monthly payment which 
enabled her to pay off her rent 
arrears and debts and secured her 
in permanent housing. Mrs D said: 
“the benefi t has changed my life 
and I will be ever thankful to the 
link worker for her help”

Mr K is blind, lives with his elderly 
mother who is also partially 
sighted and does not leave the 
house unless he is accompanied. 
He was referred to a SPLW 
because he needed a new laptop, 
with voice recognition software, 
to be able to communicate with 
friends and relatives, for online 
shopping and to take part in a 
writing course which he found 
particularly benefi cial for his 
mental health. This laptop was 
signifi cantly more expensive than 
standard equipment, which meant 
that Mr K could not afford to buy 
it himself.
The SPLW supported Mr K 
with applications for resources, 
meetings with suppliers and 
visits to stores to test equipment 
and secured enough funding for 
him to be able to purchase the 
computer he needed.

there are often less contacts 
overall from patients.
As a social prescribing service, 
we also support our Primary Care 
Networks in the recruitment and 
training of link workers to their 
teams.
The Social Prescribing Navigator 
Service gives practices the 
option to make a non-medical 
referral that can run alongside 
existing treatments to improve a 
patients’ health and wellbeing. 
The navigators collaborate with 
more than 100 health, social care, 
and voluntary sector partners to 

Patient feedback of the service has been overwhelmingly 
positive: 
“I just felt a bit more supported when he was acting on my behalf. 
Just somebody who can fi ght my corner for me”

“the hundred pounds for food, I wouldn’t have survived Christmas 
without that. And I’m not sure where she sourced that from but... 
thank goodness there are people out there like that”

“It’s been worth its weight in gold to me – it’s really been a 
lifeline”

provide this service. The service 
typically involves signposting 
patients (aged 18 and over) 
to sources of support in the 
community. This may include, 
for example, help with fi nancial, 
housing, lifestyle, mobility, social 
and general advice. The Social 
Prescribing Link Workers differ 
in that they take a more hands-
on approach with patients. This 
typically involves organising 
transports to and from, and 
accompanying patients to 
community-based activities, 
support groups, or clubs. 

we have carried out more than 
7500 referrals and in

Newcastle/Gateshead CCG 
confi rmed the extension of our 
social prescribing contract to 
March 2023.

Social prescribing 
CASE STUDIES 

Case study 1 Case study 2 Case study 3

Since 2017 

Sept 2021
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working with Primary Care Networks in the city

TEAM 
PRIMARY CARE: 

PRACTICE 
MANAGEMENT

www.newcastle-gp-services.co.uk Email: ngps.admin@nhs.net Twitter: @NewcastleGPs www.newcastle-gp-services.co.uk/

The seven primary care networks 
(PCNs) are now an integral part 
of the primary care landscape in 
Newcastle with well-established 
teams and experienced Clinical 
Directors who work closely 
together.

We are delighted to have 
continued to hold agreements 
with all seven to support them. 
This has included meeting 
administration, financial reporting 
and management, contracting, 
governance and HR services. We 
have worked with the networks to 
recruit staff including link workers, 

Throughout this this year, and in 
spite of disruptions from Covid-19, 
we have continued to provide GPs 
to work as part of the Urgent Care 
System (UCS) in Newcastle, made 
up of the urgent treatment centres 
(UTC) and emergency department 
(ED) in the Royal Victoria Infirmary 
(RVI). We work closely with other 
key NHS providers VOCARE, 
Newcastle upon Tyne Hospitals 
NHS Foundation Trust (NuTH) 
and the North East Ambulance 
Services, NHS Foundation Trust 
(NEAS), as part of the Newcastle 
Urgent Care Access Alliance 
(NUCA), of whom we are a founder 
member, to ensure that patients 
are able to access this vital service. 

The contract to deliver key 
elements of the UCS has been 
a critical element of cementing 

For the past three years we 
have been responsible for the 
management of Elswick Family 
Practice (formerly known as 
Grainger Medical Group), a GP 
practice in Elswick, Newcastle. 

We secured a 10-year contract 
to run the practice and support 
staff to offer high-quality primary 
care services to nearly 7,000 
patients.

Since then we have worked 
closely with staff to stabilise the 
practice after a long period of 
successive provider ownership. 
The practice was rated as ‘Good’ 
at their last CQC inspection.

We also manage Avenue 
Medical practice in Jesmond, 
holding the contract to provide 
services to 2,300 patients.  
NGPS has successfully 
appointed a new GP to support 
existing staff at the practice. 
Avenue is rated as ‘Good’ by the 
CQC and the aim for NGPS is 
to support the practice to thrive 
and improve services for existing 
and new patients.

executive assistants and clinical 
staff such as clinical pharmacists 
and dieticians. 

We have built on our robust 
financial reporting system 
providing assurance around 
financial transactions and a 
forward-looking dashboard 
allowing PCNs to financially 
forecast and plan. 

We have also introduced 
contracting into our offer to PCNs 
which includes working with the 
providers of PCN staff such as 
Newcastle Upon Tyne Hospitals 

NGPS as a GP federation for the 
city as well as proving the case for 
system wide working, an approach 
we are keen to develop and foster 
in other areas of opportunity.

The UCS contains three UTCs, 
of which NGPS manage two; 
Molineux Street UTC and 
Ponteland Road UTC, as well 
as ED at the RVI, where we 
provide the GP element. There 
are multiple access points to the 
UTCs, including walk-ins, direct 
booking from NHS111, GP Out 
of Hours, and direct booking 
from core general practice as part 
of Extended Access. A GP has 
also been employed to provide 
a telephone triage service for 
both practices and NHS 111, 
further increasing the capacity 
and adaptability of the service. 

NHSFT, Cumbria Northumberland 
Tyne and Wear NHSFT and 
various different voluntary sector 
organisations to ensure that 
contracts are in place for all staff 
and services. This element also 
includes negotiations whereby 
we have been very successful in 
obtaining favourable terms and 
costs for the PCNs.

We recognise the importance 
that PCNs have in the health 
landscape nationally and see the 
positive difference they are making 
locally, and we have an ongoing 
commitment to their success.

Although the pandemic led to a 
reduced service at times, patients 
have always been able to see a 
GP face to face and since early 
2021 services resumed as normal 
with patients able to see GPs from 
8am to 10pm, Monday to Sunday, 
365 days of the year across all of 
the UTCs. We have continued to 
operate both a discrete Covid 
clinic or ‘hot site’ co-located with 
Elswick Family Practice as well as 
a Covid home visiting service for 
those patients unable to travel to 
the hot site. 

We continue to work closely with 
our member practices to ensure 
that the UTCs are responsive to 
their needs and most importantly 
the need of their patients. We have 
broadened clinical parameters 
for referrals into the service, 
simplified the appointment system 
to ensure the maximum number 
of appointments can be used, 
as well as liaising closely with 
practices and offering training to 
their staff. Use of the UTCs has 
steadily increased over the past 
few months, in line with increased 
demand across primary care and 
health more broadly. In August 
there were 8,946 patient contacts 
across the three UTCs, from all the 
access points.

We are acutely aware of the 
increased demand for health 
services and the ever-growing 
pressure placed upon general 
practice. As such, we continue 
to try and improve the service to 
enable patients to see the right 
clinician at the right place and 
time. We are working with Alliance 
colleagues to improve access to 
diagnostics within the UTCs as well 
as implementing a digital triage 
system in ED, which will direct 
patients to the most appropriate 
healthcare setting based upon their 
needs.

urgent 
TREATMENT CENTRES
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In 2020/21 there were:

other 
CONTRACTS

NGPS
IN THE MEDIA 

640 424

751 807

www.newcastle-gp-services.co.uk Email: ngps.admin@nhs.net Twitter: @NewcastleGPs www.newcastle-gp-services.co.uk/

ECG

SEXUAL HEALTH SERVICES

We have a service level agreement with 
NuTH to provide an ECG (echocardiogram) 
service to 17 GP practices in Newcastle. 
The contract for this service – the ECG test 
and interpretation - started in 2016 and 
remains extant. Tests that previously would 
have needed a referral into hospital are 
now carried out in primary care. Diagnosis 
is quicker and reduces the time before any 
necessary treatment. There were 3765 ECGs 
carried out under this service in 2021.

As the Federation for the city, our role in supporting 
our practices goes beyond managing contracts and 
enabling services. We also work to raise the profi le 
and reputation of our GP practices and the work they 
do. This has included running a successful campaign - 
adopted across the country by other regions - asking 
patients to ‘Be Kind’ to staff and raising awareness of 
how practices are working differently.

Our aspirations for 2022 are a 
statement of our renewed ambition 
for primary care in Newcastle.
Our plans aim to tackle some of the 
problems we know our patients and 
practices face every year including 
utilising potential people and 
resources to support our workforce, 
looking at new areas where health 
and care could be provided and 
supporting our patients to have the 
tools to self-serve and manage their 
health.

Our vaccination programme – our 
most high-profi le activity from 
October 2020 to September 2021 
– further strengthened our close 
working relationships not just with 
the health sector, but beyond. Our 
strong partnerships with organisations 
- including NuTH, NEAS, VOCARE, 
Newcastle City Council, Tyne and 
Wear Fire and Rescue Service, and 
the many 100s of volunteers and 
temporary staff we have brought on 
board over the past 12 months - have 
proved critical this year.

Primary care networks (PCNs) are key 
to health in our city. Our ongoing 
partnership with all the networks, 
alongside our new board of directors 
who are the PCN Clinical Directors, 
mean that we can now be the 
collective voice for general practice in 
the city.

Our priority projects for the coming 
year are:

• Flexi-pool: Creating a zero hours 
fl exi-pool of resources from available 
people (for example semi-retired 
GPs) to work fl exibly at hours and in 
locations that suit. 

• GP assistants: Developing a team 
of staff to support GPs and offer a 
staff development route for admin in 
practices. 

• General practice outreach:
Developing services in the community 
using buses, temporary offi ces and 
popups in multiple locations

• Citywide public education: Raising the 
profi le of access routes to services and 
the best routes for treatment; signpost 
services for ‘right place, right time’.

• Research and development:
Continuing with work on developing 
a primary care R&D facility or faculty 
as part of a citywide innovative patient 
led pathway

We will also look to support the 
national rollout of Community 
Diagnostic Hubs and will continue 
to strengthen our existing contracts 
and functions, including our Covid 
response, Urgent Care, supporting 
asylum seekers, social prescribing, 
sexual health and our PCN fi nance 
and admin support.

A key role for our organisation is 
working as part of Collaborative 
Newcastle, supporting the delivery 
of the citywide health and wellbeing 
strategy through both collaborative 
working and the facilitation of at-scale 
contracting. 

Our commitment to our city is to all of 
our residents, recognising the diversity 
of Newcastle and its communities. 
Our vaccine programme – the 
largest scale provision of services we 
managed this year – helped ensure 
that everyone entitled to a vaccine 
was offered one. We were one of the 
fi rst cities to commission a vaccine 
bus to help ensure equity of access 
including on housing estates, at 
mosques and Hindu temples and at 
homeless centres. We know that some 
communities suffer unnecessarily 
worse health and wellbeing than 
others and we will continue to both 
look to understand the health needs 
and improve access to services for 
everyone in Newcastle.

This year has proved the resilience, 
fl exibility and commitment of 
everyone in primary care to ensure 
that the population of Newcastle can 
live healthy lives. In 2022 we will lead 
on strengthening general practice 
in Newcastle and ensuring the best 
possible experience for our colleagues 
and the communities we serve.

Across 2020, NGPS and our practices featured in 
the media; from national print media to local radio, 
national and local tv to social media and online. 

This reduces the need for patients to travel 
to city centre services such as the New Croft 
Centre. 

We are pleased to support more sexual 
health services in primary care. This is 
delivered through a service level agreement 
with NuTH to provide fi ttings and removals 
for Intrauterine Contraceptive Devices and 
Nexplanon contraceptive arm implants from 
GP practices. 26 practices in Newcastle use 
this contract.

IUCD fi ttings

Nexplanon fi ttings

IUCD removals

Nexplanon removals

Our STRATEGY  
FOR 2022

MEMBER 
PRACTICES 
• Saville Medical Group

• Thornfi eld Medical Group

• The Grove Medical Group

• Park Medical Group

• Walker Medical Group

• Biddlestone Health Group

• Heaton Road Surgery

• Jesmond Health Partnership

• Regent Medical Centre

• Benfi eld Park Medical Group

• Avenue Medical Practice – also 
managed by NGPS

• Gosforth Memorial Medical 
Centre

• Brunton Park Health Centre

• Westerhope Medical Group

• Throckley Primary Care Centre

• Prospect Medical Group

• Parkway Medical Group

• Betts Avenue Medical Centre

• Newburn Surgery

• Roseworth Surgery

• Broadway Medical Centre

• Elswick Family Practice – also 
managed by NGPS

• Denton Park Medical Group

• Denton Turret Medical Centre

• Dilston Medical Centre

• Fenham Hall Medical Group

• St Anthony’s

• Newcastle Medical Centre
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